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The Single, Integrated, Impact Assessment (SIIA) toolkit incorporating Welsh Language, Equalities, Well Being of Future Generations Act, Risk Management and Resources, supporting effective decision 
making and ensuring compliance with respective legislation.  There are a number of pieces of legislation that the National Park Authority is subject to, which require us to carefully consider how we 
make decisions: 
 
 

Equality Act 2010 (Statutory Duties) (Wales) Regulations 2011  
 
This specifies that the Authority must have due regard to:  

 Eliminate discrimination, harassment and victimisation  

 Advance equality of opportunity between people who share a 
relevant protected characteristic and those who do not; 

 Foster good relations between people who share a protected 
characteristic and those who do not. 

And must: 

 Remove or minimise disadvantages experienced by people due to 
their protected characteristics 

 Take steps to meet the needs of people from protected groups. 

 Encourage people with protected characteristics to participate in 
public life or in other activities where their participation is 
disproportionately low.  

 
The Act describes fostering good relations as tackling prejudice and 
promoting understanding between people who share a protected 
characteristic and those who do not. Meeting the duty may involve 
treating some people more favourably than others, as long as this 
does not contravene other provisions within the Act. 

Wellbeing of Future Generations (Wales) Act 2015  
 
The Wellbeing of Future Generations Act will from April 2016 require all 
public bodies to demonstrate that we are improving social, economic, 
environmental and cultural wellbeing, whilst also looking to the future, 
planning for the long term and ensuring that we don’t compromise the 
ability of future generations to be able to do the same.  This is called 
sustainable development. 
 
The Act sets out 7 Wellbeing Goals:   

 A Prosperous Wales 

 A Resilient Wales 

 A Healthier Wales 

 A More Equal Wales 

 A Wales of Cohesive Communities 

 A Wales of Vibrant Culture and Thriving Welsh Language 

 A Globally Responsible Wales 
 
We have to demonstrate how we are contributing to all of these goals 
and following the 5 Sustainable Development principles: 
Long term, Integration, Collaboration, Involvement and Prevention 

Welsh Language (Wales) Measure 2011 
 

 Gives the Welsh language official status in 
Wales  

 Establishes the principle that the Welsh 
language should be treated no less 
favourably than the English language 

 Requires public authorities to comply with 
standards relating to Welsh language 
provision 

 
The Policy Making Standards relate to assessing 
the impact of policies and decisions on 
opportunities for persons to use the Welsh 
language, and on treating the Welsh language 
no less favourably than the English language. 
The Authority must therefore consider the 
Welsh Language when we are developing 
policies and strategies or when considering new 
ways of providing services. 

Integrated Risk Assessment (Legislative Frameworks) - Whilst there is no formal legislation which stipulates that we must formally manage our risks, it is good practice to undertake risk management, a 
process whereby we assess, evaluate and take action on risks in order to increase the probability of success and reduce the likelihood of failure. This process should include regular monitoring to ensure 
control of our identified risks where required.  The outputs from effective risk management include compliance, assurance and enhanced decision making.  These outputs provide benefits by way of 
improvements in the efficiency of our operations, successful delivery of our projects and the implementation of our corporate objectives. 
 
Risk management is a continuous process that supports the development and implementation of our corporate planning and budget setting processes.  Plans typically focus on a desired future, which is 
underpinned by a set of reasonable assumptions.  However, each of these assumptions carries a level of uncertainty and risk.  Using identified risks in the corporate planning and budget setting 
processes will ensure that we make informed decisions based on the current level of risk, and are fully aware of how the risks could either have a negative impact on our ability to deliver our objectives, 
or expose opportunities that we can exploit.  Achieving our targeted performance is dependent upon our ability to manage our risks.  As we deal with a changing legislative and policy framework we 
need to become shrewder about the risks we take so we can sustain our services with a continually reducing budget.  Equally importantly we must be aware of the risks to avoid to ensure we protect our 
customers, reputation and financial stability. 
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Summary of Recommendation 

To approve the proposed National Park Management Plan 2023 – 2028. 

 

1. How does your recommendation impact on the Authority’s corporate goals? 
 
The recommendation proposes the corporate goals to be shaped by the principle of Doughnut Economics and the five missions in the Management Plan: 

Climate: Reach net-zero greenhouse gas emissions across the Brecon Beacon National Park by 2035 
Water: Clean, safe, resilient, plentiful, water resources and water environments by 2030 
Nature: A Nature Positive National Park by 2030 
People: Living, working, visiting - safely, equitably and sustainably 
Place: Beautiful, thriving and sustainable places, celebrated for their cultural heritage, now and forever 

 
The recommendation is that this is the best way for the Brecon Beacons National Park Authority to meet its statutory purposes and duty: 

Purpose 1: To conserve and enhance the natural beauty, wildlife and cultural heritage of the area. 
Purpose 2: To promote opportunities for the understanding and enjoyment of the special qualities of the National Park by the public. 
Duty: To seek to foster the social and economic wellbeing of the local communities within the National Park in pursuit of our purposes 

And to respond to the requests of the Welsh Government in the remit letter of May 2022. 
 

 

Authority Goal (Proposed wellbeing 
objectives) 

How does the recommendation 
contribute to the goal? 

Positive (+) 
Negative (-) 
Neutral (N) 

What will be done to better contribute to positive or 
mitigate any negative impacts? 

Climate: Reach net-zero greenhouse gas 
emissions across the Brecon Beacon National 
Park by 2035 
 
Water: Clean, safe, resilient, plentiful, water 
resources and water environments by 2030 
 
Nature: A Nature Positive National Park by 

The BBNPA adopting the National Park 
Management Plan will contribute to 
achieving the goals by: 

 Setting out a National Park-wide 
vision and set of outcomes to 
inspire and galvanise the actions of 
BBNPA, partners, wider 
stakeholders and the public. 

+ This is a deliberately bold and ambitious Management 
Plan shaped by the evidence of what is needed, not by 
current resource constraints of BBNPA and potential 
partners. 
 
The aim is to inspire support for and involvement in 
action equal to the challenges faced by the National 
Park. 
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Authority Goal (Proposed wellbeing 
objectives) 

How does the recommendation 
contribute to the goal? 

Positive (+) 
Negative (-) 
Neutral (N) 

What will be done to better contribute to positive or 
mitigate any negative impacts? 

2030 
 
People: Living, working, visiting - safely, 
equitably and sustainably 
 
Place: Beautiful, thriving and sustainable 
places, celebrated for their cultural heritage, 
now and forever 

 Introducing clarity about the role 
of BBNPA in achieving the National 
Park-wide goals. 

 Establishing a ‘top down’ 
(evidence-led) and ‘bottom up’ 
(shaped by lived experience) 
approach to developing action 
plans and partnerships – which is a 
framework most likely to draw on 
the best talents and to result in 
outcomes tailored to the needs of 
residents and visitors. 

 
The plan is to grow resources of BBNPA and partners to 
achieve the outcomes. Resources can only be leveraged 
to achieve outcomes that are conceptualised and 
proposed. 
 
Clear communication about this strategic approach 
alongside the publication of the Management Plan will 
be important to its success. 
 
 

 

2. How does your recommendation impact on the Welsh Government’s 7 well-being goals? 
 

 

Well-being of Future Generations 
Act 7 goals 

How does the recommendation contribute to the goal? Positive (+) 
Negative (-) 
Neutral (N) 

What will be done to better 
contribute to positive or mitigate 
any negative impacts? 

A prosperous Wales: 
An innovative, productive and low 
carbon society which recognises the 
limits of the global environment and 
therefore uses resources efficiently 
and proportionately (including acting 
on climate change); and which 
develops a skilled and well-educated 
population in an economy which 
generates wealth and provides 
employment opportunities, allowing 
people to take advantage of the 
wealth generated through securing 
decent work. 

People mission: 
By 2028 the people of the National Park will be able to meet their needs 
(health, economic, recreational, and residential) whilst respecting and 
regenerating our environment. Visitor experience is enhanced by being 
firmly embedded within sustainability principles. 
 
People mission future economy ambition: 
Local communities and businesses will benefit from a vibrant and 
sustainable economy focused on local wealth generation and the 
foundational economy.  Sustainable new investment will work alongside 
home-grown businesses to provide good quality employment opportunities. 
 
Place mission objective 
Collaborative action focused on a range of spatial areas to co-produce 

+ The BBNPA will put in place a 
series of measures to optimise 
the positive impacts of the 
Management Plan including: 
 
1. A launch of the Management 

Plan in a way that engages 
and inspires a wide range of 
stakeholders needed to 
deliver the Plan, and 
manages expectations about 
who needs to act. 
 

2. A new BBNPA Corporate Plan 
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Well-being of Future Generations 
Act 7 goals 

How does the recommendation contribute to the goal? Positive (+) 
Negative (-) 
Neutral (N) 

What will be done to better 
contribute to positive or mitigate 
any negative impacts? 

 responses to the nature, climate and economic crises.  
 
Place mission prosperous places ambition: 
Places which have proportionally increased levels of community wealth 
generated within the local economy through development of the 
foundational economy, social enterprise, and the green economy. 
 

to tightly align the 
organisation’s work with the 
wider National-Park missions. 

 
3. BBNPA officer and member 

training to enable everyone 
to align their work with the 
Plan and to be champions of 
it with external stakeholders. 

 
4. Delivery plans to achieve the 

missions will be developed 
with the involvement of 
people from a wide range of 
demographics to make sure 
we draw on all the talent in 
society and that everyone’s 
needs and wishes are heard. 
Including through: 

 A new Youth Council that 
is demographically 
representative of Wales’ 
population 

 A People’s Assembly that 
is demographically 
representative of Wales’ 
population 

 Holistic Place Planning 
involving 
demographically 
representative residents 

 Engaging active citizens 

A resilient Wales: 
A nation which maintains and 
enhances a biodiverse natural 
environment with healthy 
functioning ecosystems that support 
social, economic and ecological 
resilience and the capacity to adapt 
to change. 
 

Climate mission: Reach net-zero greenhouse gas emissions across the 
Brecon Beacon National Park by 2035. 
 
Climate BBNPA contributions: 

 We will work with the experts and data to understand how climate 
change is expected to impact the National Park, our environment, 
people, places and historical heritage, in the future so that we can 
collectively prepare and be resilient. 

 

 We will work with climate experts, partners and local communities 

to develop Net Zero, Carbon Sequestration and Climate Adaptation 

plans for the National Park, guided by best practice including the 

UN Race to Zero initiative. 

 We will support or build partnerships with businesses, 

communities, residents and visitors to develop and deliver projects 

to act on climate change including sustainable local transport, 

energy, carbon capture and food solutions. We will work together 

for solutions that also generate local income, provide skills, training 

and jobs, and that drive forward new ideas and technologies. 

 We will share evidence and analysis with partners, stakeholders 
and the public to inform those wishing to act on climate change to 
and to encourage and support those who are uncertain how they 
can make a difference. 

+ 
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Well-being of Future Generations 
Act 7 goals 

How does the recommendation contribute to the goal? Positive (+) 
Negative (-) 
Neutral (N) 

What will be done to better 
contribute to positive or mitigate 
any negative impacts? 

 
Water mission: Clean, safe, resilient, plentiful, water resources and water 
environments by 2030. 
 
Water mission ambition: Supporting the provision of clean and sustainable 
water resources for the Brecon Beacons and beyond. 
 
Nature mission: A Nature Positive National Park by 2030. 
 

 Nature mission ambition - habitat recovery: all major habitats in 

the National Park, including grassland, native woodland, upland 

heathland, and peatland, will be on a pathway to net biodiversity 

gain. 

 Nature mission ambition - species conservation: flagship species, 

that are emblematic of the national park or specific habitats, are 

increasing in numbers and extent. 

 Nature mission ambition – ecosystem management Ecosystem 
functions and ecosystem service generated by the park are 
enhanced 

 
People mission - future visitors ambition: 
We will have become the torchbearers for sustainable tourism.  Visiting the 
Brecon Beacons provides a unique experience, which enhances support for 
nature recovery, community wellbeing and the local economy.  Visitors will 
know our story and be motivated to help us respond to key challenges, 
especially through their own actions and behaviour. 
 

groups including 
Community Councils and 
NGOs  

 A Stakeholder Reference 
Panel including statutory 
bodies 
 

5. A programme of fundraising 
to raise money to deliver the 
missions. 
 

6. High quality measuring, 
monitoring, evaluation and 
reporting (where appropriate 
as part of academic 
partnerships) to build rigour, 
transparency and confidence 
in the outputs and outcomes 
associated with the 
Management Plan. 

A healthier Wales: 
A society in which people’s physical 
and mental well-being is maximised 
and in which choices and behaviours 

Water mission ambition: 
Ensuring that the health and wellbeing benefits gained from high quality, 
nature rich, water environments can be experienced by all who live within 
and visit the Brecon Beacons. 

+ 
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Well-being of Future Generations 
Act 7 goals 

How does the recommendation contribute to the goal? Positive (+) 
Negative (-) 
Neutral (N) 

What will be done to better 
contribute to positive or mitigate 
any negative impacts? 

that benefit future health are 
understood. 
 

 
Place mission healthy places ambition: 
Places which have wide ranging benefits to public health and wellbeing. 
 
People mission future food ambition: 
The sustainability and affordability of healthy food available to residents 
and visitors will have improved through the creation of local food networks 
of sustainable food production and retailing. 

A Wales of cohesive communities: 
Attractive, safe, viable and well-
connected. 
 

People mission Equity, diversity, inclusion ambition: 
We will challenge and remove discrimination and barriers to participation 
wherever they may occur, creating a National Park where everyone can 
find opportunity and belonging. 
 
Place mission well planned places ambition: 
Where everyone feels a connection to their place, and this provides benefit 
to peoples health and wellbeing. Our Places provide a high-quality built 
environment which provides our residents and visitors a safe place to meet, 
live, work, play and connect. Our businesses can thrive through connections 
to people, services, and infrastructure. 
 
Place mission innovative places ambition: 
Where connected networks of active citizens collaborate with businesses 
and key organisations to innovate place-based solutions to place based 
challenges. 
 

+ 

A globally responsible Wales: 
A nation which, when doing anything 
to improve the economic, social, 
environmental and cultural well-
being of Wales, takes account of 
whether doing such a thing may 
make a positive contribution to 

Missions and objectives have been adopted in line with global standards of 
science and equity wherever relevant. For example Climate mission: 
decarbonisation toward or beyond our fair share of action to halve global 
emissions by 2030, in line with the Paris Agreement goal of limiting global 
temperature rises to 1.5 degrees. 
 
The Place mission has a resilient places ambition: 

+ 
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Well-being of Future Generations 
Act 7 goals 

How does the recommendation contribute to the goal? Positive (+) 
Negative (-) 
Neutral (N) 

What will be done to better 
contribute to positive or mitigate 
any negative impacts? 

global well-being. 
 

Places which are sustainable into the future providing good access to 
housing, employment and service provision to meet community needs.  
They are measurably less reliant on external supply chains for essentials as 
a result of the increase in local renewable energy generation; local food 
supply and opportunities for community ownership. 
 

A Wales of vibrant culture and 
thriving Welsh language: 
A society that promotes and protects 
culture, heritage and the Welsh 
language, and which encourages 
people to participate in the arts, and 
sports and recreation. 
 

People mission Welsh culture and language objective: 
Welsh culture is thriving and celebrated as part of the rich tapestry of 
cultural lives of Wales.  There is an increased awareness and knowledge of 
the Welsh Language and culture amongst our residents and visitors.  Welsh 
language and culture is loved and valued by all regardless of level of 
language fluency. 
 

+ 

A More Equal Wales 
A society that enables people to fulfil 
their potential no matter what their 
background or circumstances 
(including their socio economic 
circumstances) 
 

People mission: 
Equity, diversity, inclusion objective: We will challenge and remove 
discrimination and barriers to participation wherever they may occur, 
creating a National Park where everyone can find opportunity and 
belonging. 
 
People mission future food ambition: 
The sustainability and affordability of healthy food available to residents 
and visitors will have improved through the creation of local food networks 
of sustainable food production and retailing. 
 
People mission future skills and jobs ambition: 
The demographic mix of people living in the Park will have increased as a 
result of investment in rural skills for the future. 
 
People mission future homes ambition: 
People who need to or want to live their lives here will be able to do so 
within their means.  There will be extensive protection against second and 

+ 
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Well-being of Future Generations 
Act 7 goals 

How does the recommendation contribute to the goal? Positive (+) 
Negative (-) 
Neutral (N) 

What will be done to better 
contribute to positive or mitigate 
any negative impacts? 

holiday homes where necessary.  For those who cannot afford market 
prices there will be low carbon community led housing options available. 
 
People mission sustainable businesses objective: 
There will be a support network of businesses dedicated to building a local 
sustainable and equitable economy within the Brecon Beacons. 
 

 

 
A more equal Wales: 
 

Does the recommendation 
affect a large number of 
people? Please give any 
evidence 

Does the recommendation 
affect a small group of people 
in a significant way? Please 
give any evidence 

How will the recommendation take into account the 
differing needs of protected characteristics or address any 
negative impact? Please give details 

Age 
Disability 
Gender Reassignment 
Marriage or civil partnership 
Race 
Religion or Belief 
Sex 
Sexual Orientation 
Pregnancy and Maternity 

Yes. 
Everyone who: 

 lives in the National 
Park 

 visits the National Park, 
or 

 has a material interest 
in the National Park 
playing a significant role 
in addressing the 
climate, water and 
nature crises. 

Yes. 
It affects demographic 
minorities who are currently 
under-represented: 

 In the decision-
making structures of 
BBNPA. 

 Amongst residents of 
the National Park 

 Amongst visitors to 
the National Park. 

See Equality Impact Assessment. 
 
The Management Plan is highly likely to promote equality of 
opportunity and good relations.  

 

3.  How does your recommendation impact on the Sustainable Development Principles? 
 

Sustainable Development 
Principle 

How does the recommendation impact on this principle? Positive (+) 
Negative (-) 
Neutral (N) 

What will be done to better 
contribute to positive or 
mitigate any negative 
impacts? 
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Sustainable Development 
Principle 

How does the recommendation impact on this principle? Positive (+) 
Negative (-) 
Neutral (N) 

What will be done to better 
contribute to positive or 
mitigate any negative 
impacts? 

 
Balancing short 
term need with 
long term and 
planning for the 
future. 

 Long term 25-year vision. 

 5-year Management Plan period. 

 Some missions have 2030 or 2035 time horizons. 

+ Shorter term action plans are 
needed to set out the pathway 
to achieving the missions. 

 
Working together 
with other 
partners to 
deliver. 

The Management Plan: 

 Establishes a ‘top down’ (evidence-led) and ‘bottom up’ (shaped by lived 
experience) approach to developing action plans and partnerships – which is 
a framework most likely to draw on the best talents and to result in 
outcomes tailored to the needs of residents and visitors. 

 Establishes or continues involvement structures including: 
- A new Youth Council that is demographically representative of 

Wales’ population 
- A People’s Assembly that is demographically representative of Wales’ 

population 
- Holistic Place Planning involving demographically representative 

residents 
- Spatial partnerships 
- Engaging active citizens groups including Community Councils and 

NGOs  
- A Stakeholder Reference Panel including statutory bodies 

 Helps Public Service Boards and other public bodies know how they can meet 
their S62 2 duty (to have regard to the purposes of the National Park) and 
thereby contribute to the success of the National Park. 

+ High quality engagement 
requires resources and 
dedicated focus to build trust 
and understanding – 
fundraising will be needed to 
invest in this. 

 Involving those 
with an   interest 
and seeking their 
views. 

The Management Plan was developed through extensive consultation including: 
 

Summer 2020: Issues identification 
Targeted consultation with key stakeholders to review State of the Park 
data, identify issues and agree the development of a replacement 
Management Plan. 

+ In order to properly represent 
all those who the National 
Park was established to serve, 
more work is needed to 
actively reach out to 
demographic groups that are 
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Sustainable Development 
Principle 

How does the recommendation impact on this principle? Positive (+) 
Negative (-) 
Neutral (N) 

What will be done to better 
contribute to positive or 
mitigate any negative 
impacts? 

 
Spring 2021: Vision and objectives 
Eight-week open consultation addressing the emerging vision and 
objectives of the Management Plan. Presentation of options at a range of 
stakeholder events. 
 
Summer 2021: Citizen and stakeholder involvement 
Development of two new bodies to support the development of the 
Management Plan: a Stakeholder Reference Panel comprising statutory 
bodies, and a Citizen’s Assembly comprised of self-selecting citizens. Both 
bodies take an active role in shaping the Management Plan. 
 
Winter 2021: Future Beacons Consultation 
Twelve-week consultation on draft Management Plan Future Beacons. 
Presentations at a range of stakeholder events. Written consultations 
sought. 
 
Spring 2022: Policy deep dives 
18 online workshops held looking at the form and content of the Future 
Beacons policy objectives. Workshops attended by a range of 
participants from academia, statutory bodies, citizens and eNGOs. 
 
Summer 2022: Staff involvement 
Focused on considering how BBNPA should contribute to achieving the 
missions. 
 
Autumn 2022: Stakeholder review 
Further consultation with the Stakeholder Reference Panel and a range 
of other experts prior to finalising. 

 

under-represented in: 

 The National Park 
decision-making 
structures 

 The demographic make-up 
of National Park residents 
compared to the 
population of Wales. 
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Sustainable Development 
Principle 

How does the recommendation impact on this principle? Positive (+) 
Negative (-) 
Neutral (N) 

What will be done to better 
contribute to positive or 
mitigate any negative 
impacts? 

Putting resources 
into preventing 
problems 
occurring or 
getting worse. 

The National Park Doughnut helps identify multiple existing problems which need 
to be addressed and prevented from getting worse. The missions adopted in the 
Management Plan are prioritised in response to the Doughnut analysis. 

+ Action plans to achieve the 
missions will require 
fundraising to resource. 

Positively 
impacting on 
people, 
economy and 
environment 
and trying to 

benefit all three. 

The National Park Management Plan is shaped by Doughnut Economics which is 
an expression of sustainable development. 
 
 

+ Using Doughnut Economics as 
an evaluation tool will help to 
ensure synergies rather than 
trade-offs are found in 
achieving the missions. 

 

4.  Welsh Language 
 

Relevant Welsh Language Standard Positive (+) 
Negative (-) 
Neutral (N) 

Please give details here  

Standard 88 
What effects will the policy have (positive or negative) on 
a) Opportunities for people to use the Welsh Language 
b) Treating the Welsh Language no less favourably than the 

English Language 
 

+ Adopting a Welsh culture and language ambition will help prioritise this in the 
work of the BBNPA and partners: 

Welsh culture is thriving and celebrated as part of the rich tapestry of 
cultural lives of Wales. There is an increased awareness and knowledge of 
the Welsh Language and culture amongst our residents and visitors.  
Welsh language and culture is loved and valued by all regardless of level 
of language fluency. 

The Management Plan and all associated communications will be published in 
Welsh and English. 

Standard 89 
How could the policy be formulated or changed so that the policy 
decision would have positive effects or increased positive effects 
on 

 The way in which the plan is delivered, through partnership working, will be 
important in providing opportunities for people to use the Welsh Language, and 
treating the Welsh language no less favourably. 
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Relevant Welsh Language Standard Positive (+) 
Negative (-) 
Neutral (N) 

Please give details here  

a) Opportunities for people to use the Welsh Language 
b) Treating the Welsh Language no less favourably than the 

English Language 
  

+ 
Ensuring that BBNPA policies and protocols are well understood and used by 
BBNPA officers and members will be important. 
 
Resources for bilingual communications will be needed. 
 
Ongoing investment is needed in Welsh language learning. 
 
Leadership will be needed by BBNPA and partners to actively use, celebrate and 
champion the Welsh language in everything we do. 

Standard 90 
How could the policy be formulated or changed so that it would 
not have adverse effects or would have reduced adverse effects on 
a) Opportunities for people to use the Welsh Language 
b) Treating the Welsh Language no less favourably than the 

English Language 
 

+ Ensure all material pertaining to the Plan is available in both Welsh and English.  

 

5. Socio-Economic Duty 
 
When making decisions of a strategic nature about how to exercise its functions, have due regard to the desirability of exercising them in a way that is designed to 
reduce the inequalities of outcome which result from socio-economic disadvantage. 
Socio-economic disadvantage definition: Living in less favourable social and economic circumstances than others in the same society. 
 

5 stage approach to fulfilling the socio-economic duty BBNPA actions 

STAGE 1: PLANNING 
Is the decision a strategic decision? 
 

Yes: The Management Plan is a strategic document, adopting it is a strategic decision. 

STAGE 2: EVIDENCE 
What evidence do you have about socio-economic 
disadvantage and inequalities of outcome in relation 
to this decision? 

 
Evidence: The Management Plan development started with analysis of the wellbeing of residents and visitors, 
including socio-economic advantage/disadvantage – as part of Doughnut Economics analysis. Evidence is on the 
BBNPA website here: https://www.beacons-npa.gov.uk/the-authority/evidence-and-research/ 

https://www.beacons-npa.gov.uk/the-authority/evidence-and-research/
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Have you engaged with those affected by 
the decision? 
Have you considered protected characteristics? 
Have you considered both places and communities of 
interest? 
 

Engagement: Stakeholder consultation as part of the development of the plan was extensive – see above. Public 
consultation was open for a period of 16 weeks including in public libraries. Engagement with socio-
economically disadvantaged people was low and identified as a priority for the development of delivery plans. 
Protected characteristics: Gender was considered as part of the Doughnut Economics analysis. Other protected 
characteristics have been considered as part of the Equality Impact Assessment both for the development of the 
Management Plan and the proposed adoption of the Plan. The impact of the plan on people who are both socio-
economically disadvantaged and have protected characteristics has been identified as priority for the 
development of delivery plans. 
Places and communities of interest: The Management Plan sets out a proposal for the development of delivery 
plans through engagement including through holistic Place Planning (places of interest) and forums for 
demographically representative groups (including a new Youth Council, a People’s Assembly, and a Stakeholder 
Reference Panel. These will be structured to include representatives of places and communities of interest. 

STAGE 3: ASSESSMENT AND IMPROVEMENT 
What are the main impacts of the proposal? 
How can the proposal be improved so it reduces 
inequalities of outcome as a result of socio-economic 
disadvantage? 
 

The Management Plan is designed in a way that is designed in a way to reduce the inequalities of outcome 
which result from socio-economic disadvantage. Key measured include: 

 People mission Equity, diversity, inclusion ambition: We will challenge and remove discrimination and 
barriers to participation wherever they may occur, creating a National Park where everyone can find 
opportunity and belonging. 

 People mission future food ambition: The sustainability and affordability of healthy food available to 
residents and visitors will have improved through the creation of local food networks of sustainable 
food production and retailing. 

 People mission future skills and jobs ambition: The demographic mix of people living in the Park will 
have increased as a result of investment in rural skills for the future. 

 People mission future homes ambition: People who need to or want to live their lives here will be able 
to do so within their means.  There will be extensive protection against second and holiday homes 
where necessary.  For those who cannot afford market prices there will be low carbon community led 
housing options available. 

 People mission sustainable businesses objective: There will be a support network of businesses 
dedicated to building a local sustainable and equitable economy within the Brecon Beacons. 

Delivery plans can be optimised to reduce inequalities of outcome as a result of socio-economic disadvantage by 
involving those with relevant lived experience (including intersectional experience) in the development of those 
plans. 

STAGE 4: STRATEGIC DECISION MAKERS 
This stage is for decision makers to confirm that due 
regard has been given, for example executives and 
non-executive directors, board and committee 

By agreeing to this Integrated Assessment decision makers will show due regard. 
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members. They must be satisfied that the body has 
understood the evidence and likely impact, and has 
considered whether the policy can be changed to 
reduce inequality of outcome as a result of 
socioeconomic disadvantage. 
 

STAGE 5: EVIDENCING AND RECORDING ‘DUE 
REGARD’ 
This stage is the process of evidencing and recording 
how ‘due regard’ has been given. At this stage 
changes to the decision should be made and 
recorded. 
 

The Integrated Assessment will be recorded in the minutes of the Authority Board. 
A record will be sent to Welsh Government. 

 
 

6. Resource Implications   
 

Resource Please give details Positive (+) 
Negative (-) 
Neutral (N) 

What will be done to better contribute to positive or 
mitigate any negative impacts? 

Financial Substantial additional financial resources 
will be needed to achieve the Management 
Plan missions – including extra resources 
for BBNPA and partners. 

+ A significant fundraising drive. 

The Public Services (Social 
Value) Act 2012:  Will this mean 
procurement over £172,514 
without using a recognised 
framework? 

No.  + No 

Staffing Consultation undertaken by existing staff. + Additional staffing will be needed to deliver the BBNPA 
contribution to achieving the missions. This will be set out 
in the Corporate Plan. 

 

7. Governance and Improvement 
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Will the recommendation have an impact on: Please give details Positive (+) 
Negative (-) 
Neutral (N) 

What will be done to better contribute to 
positive or mitigate any negative impacts? 

Improvement: How will the decision be 
monitored and evaluated to lead to future 
improvements? 

The National Park Management Plan will give 
a clear sense of direction for BBNPA, and a 
framework for it to organise its work. 
This clarity will enable measuring, monitoring 
and evaluating the impact of BBNPA outputs 
against desired outcomes. Lessons about 
effectiveness and opportunities for 
improvement can be drawn in the context of 
clarity. 

+ A Corporate Plan and a set of partnership 
action plans will contribute to the ability to 
evaluate outputs and future improvement in 
policies and ways of working. 

Governance: Will the decision lead to 
improved governance?  

Yes. 
Good governance is only possible when an 
organisation has a clear vision and outcomes it 
is trying to achieve.  

+  Clear decision-making processes to 
accompany delivery plans. 

 An appropriate scheme of reporting 
to BBNPA members in relation to the 
Doughnut and missions.  

Privacy:  Will there be any implications for 
personal information relating to 
individuals. 

 N  
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8. What are the hazards and risks associated with this recommendation? 
Impact/ probability score: 1 = low, 2= medium, 3 = high 
Red = high risk (7-9) Amber = medium risk (4-6) Green = low risk (1-3) 
 

 

Description of 
hazard 
Hazard: 

something 
that could 
potentially 

cause harm. 

Impact if the hazard 
was fully realised 

(Severity 1-3) 

Probability of the 
hazard occurring 

without mitigation 
measures 

(Likelihood 1-3) 

Inherent Risk 
Risk without 
mitigation 
measures 

(Risk = impact x 
probability) 

Description of 
proposed mitigation 

measures 

Expected 
impact after 
mitigation 
measures 

(Severity 1-3) 

Probability of the risk 
occurring after mitigation 

measures 
(Likelihood 1-3) 

Residual risk: 
The remaining 
level of risk 
following the 
development 
and 
implementation 
of mitigation 
measures 

 
(Risk = impact x 

probability) 

Not fully 
achieving all 

of the 
missions 

3: High impact. 
The future wellbeing 
of people and nature 
in the National Park 

rests on the missions 
being achieved. 

3: High probability 
Not all the missions are 
likely to be achieved in 
full – this is a ‘moon-

shot’ approach. 

9 Key to success will be 
high quality: 

 Leadership 

 BBNPA 
organisational 
structure and 
management 

 Project 
management 

 Evidence base and 
monitoring 

 Fund raising 

 Stakeholder 
engagement 

 Public 
communications 

3: High impact. 
The missions 
would not be 

sufficiently 
ambitious if it 
would have a 
low impact to 
not achieve 

them. 

3: High probability 
BBNPA will organise itself 

to make every effort to 
achieve the missions 

through its own actions 
and through galvanising 
stakeholders, partners 
and the public. Success 

will also depend on 
factors outside BBNPA’s 

control or significant 
influence. 

The negative impact of 
low ambition on the 

future of the National 
Park makes a high-risk 

worth taking. 

9 

BBNPA 
reputational 

damage if the 
missions are 
not achieved 

2: Medium impact. 
If not communicated 

well BBNPA’s 
reputational damage 

could negatively 
impact on our ability 
to influence others 

1: Low probability 
Expectations will be 

relatively easily 
managed. 

2 Communications that 
manage expectations. 

1: Low impact. 
BBNPA 

reputation 
should be 

resilient and 
judged in terms 

of its 

1: Low probability 
Expectations will be 

relatively easily managed. 

1 
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including partners and 
donors. 

effectiveness, 
not just mission 

outcomes. 

Excessive 
BBNPA 

officers’ 
workload if 

resources do 
not match an 

increased 
workload. 

3: High impact. 
Negative impact on 

staff wellbeing could 
be significant if 
workload and 

resources are handled 
badly. 

2: Medium probability 
BBNPA is on track to be 
an organisation capable 
of scaling and skilling up 

to the task, but 
organisational change 

and fundraising often lag 
officers’ ambition to 

deliver outcomes. 

6  Project 
management and 
fundraising – 
sequenced 
appropriately. 

 Organisational 
leadership and 
management to 
shape healthy 
work culture. 

1: Low impact. 
An excessive 

workload over a 
short or 

medium period 
can have a low 
impact on staff 
if the working 

culture is 
healthy. 

1: Low probability 
Managing this risk will be 

a high priority of the 
Executive Board because 

it is critical to the 
wellbeing of BBNPA staff 

and therefore the 
functioning of the 

organisation. 

1 

Strained 
relations with 
or inaction by 
key potential 
partners that 
do not share 
the ambition 

of the 
Management 

Plan. 

3: High impact. 
Achieving the missions 

is dependant on 
partners acting as well 

as BBNPA. 

2: Medium probability 
Section 62(2) 

organisations are 
required to take into 
consideration similar 
laws and evidence to 

BBNPA, but leadership 
(including political 

leadership) can mean 
different approaches 

and levels of ambition. 
Relations with land 

owners and managers 
will be influenced by 

incentives from the new 
environmental land 

management scheme 
yet to be decided. 

6  Sharing evidence 
and analysis. 

 Clarity in 
articulating the 
case for the 
strategic 
approach. 

 Working together 
on projects that 
contribute to the 
missions even if 
partner 
organisations do 
not commit to the 
missions. 

 Fundraising to 
help build partner 
capacity as well as 
BBNPA. 

 Collegiate and 
professional 
working practices. 

2: Medium 
impact. 

The impact of 
inaction by one 
or other partner 
can be reduced 
by other strong 
partnerships to 

compensate. 

1: Low probability 
It will be possible to 

reduce the risk of this 
hazard through the 

mitigation measures 
proposed. 

3 

Does it have potential to impact on another service area? 

 
The recommendation has the potential to impact on all service areas. 
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. 
 

9. Is there additional evidence to support the Single Integrated Impact Assessment (SIA)? 

 

What additional evidence and data has informed the development of your proposal? 

Extensive research Evidence and Research | Brecon Beacons National Park Authority (beacons-npa.gov.uk) 
Drawing on extensive expertise of BBNPA officers, partners and stakeholders 
Extensive consultation with stakeholders 
 

 

10. Impact Assessment Summary and Judgement 
 

Outline Assessment (to be inserted in Committee Report)   

 
1. Adopting the National Park Management Plan would impact on BBNPA’s corporate goals 

The proposal is for corporate goals to be shaped by the principle of Doughnut Economics and the five missions in the Management Plan: 
Climate: Reach net-zero greenhouse gas emissions across the Brecon Beacon National Park by 2035 
Water: Clean, safe, resilient, plentiful, water resources and water environments by 2030 
Nature: A Nature Positive National Park by 2030 
People: Living, working, visiting - safely, equitably and sustainably 
Place: Beautiful, thriving and sustainable places, celebrated for their cultural heritage, now and forever 

  
The recommendation is that, following extensive consultation about a range of options, this is the best way for the Brecon Beacons National Park Authority to meet its 
statutory purposes and duty: 
Purpose 1: To conserve and enhance the natural beauty, wildlife and cultural heritage of the area. 
Purpose 2: To promote opportunities for the understanding and enjoyment of the special qualities of the National Park by the public. 
Duty: To seek to foster the social and economic wellbeing of the local communities within the National Park in pursuit of our purposes 
And to respond to the requests of the Welsh Government in the remit letter of May 2022. 

 
2. The Management Plan sets the wellbeing goals of BBNPA, and will help achieve the Wellbeing of Future Generations Act goals 

The Management Plan missions are proposed to be the new BBNPA wellbeing goals. BBNPA’s contribution to achieving the missions will be our contribution to the 
wellbeing goals. 
 
The assessment shows the proposed Management Plan is strongly aligned to the WFGA and will make a strong contribution towards all seven Wellbeing Goals. 

  

https://www.beacons-npa.gov.uk/the-authority/evidence-and-research/
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Measures have been identified in the assessment to optimise the contribution. 

  
3. The Management Plan utilises the Wellbeing of Future Generations Act ways of working 

The assessment shows the proposed Management Plan has been developed using the WFGA five ways of working, and the strategic approach to delivery set out in the 
plan continues to align the Plan with the ways of working.  

  
Measures have been identified in the assessment to optimise the delivery in line with the five ways of working. 

  
4. The Management Plan will help advance the Welsh language 

The Welsh language and culture ambition in the Management Plan sets a clear direction. The assessment identifies how delivery can be optimised. 
  

5. The socio-economic duty has been fulfilled 

 

The Management Plan is designed in a way that is designed in a way to reduce the inequalities of outcome which result from socio-economic disadvantage. 

Measures have been identified to optimise delivery plans by involving people with lived experience in the development of the plans. 

6. Substantial additional resources will be needed 

The extraordinary jeopardy that faces the National Park, residents and visitors and the natural world we depend upon means the Plan is deliberately bold and 

ambitious – the aim is to articulate the outcomes needed and then to mobilise the resources needed, not to reduce our ambition to ever shrinking resources.  

  
7. Adopting the Management Plan will help strengthen governance and drive improvement 

The National Park Management Plan will give a clear sense of direction for BBNPA, and a framework for it to organise its work. This clarity will enable measuring, 
monitoring and evaluating the impact of BBNPA outputs against desired outcomes. Lessons about effectiveness and opportunities for improvement can be drawn in the 
context of clarity. 

  
8. Risks and mitigation measures have been identified  

The key risks identified are: 

 Not achieving the missions 

 BBNPA reputation if the missions are not achieved 

 BBNPA officers excessive workload if resources do not match an increased workload 

 Strained relations with/ inaction by key potential partners that do not share the ambition of the Management Plan 

These risks can be mitigated including by: 
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 Clarity in articulating the case for the strategic approach. 

 Communications that manage expectations 

 Sharing evidence and analysis. 

 Project management and fund raising sequenced appropriately 

 Stakeholder engagement 

 Fundraising to help build partner capacity as well as BBNPA. 

  
9. The Management Plan is based on extensive research and consultation 

The research and consultation are detailed in the Management Plan. 

 


